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ITEMS TO DISCUSS: 

Recapitulation Sheets  

Capped Funds 

Funding Sources 

Understanding Strategies 

Challenges  

ADOT Experience with IDIQ contracts  
 

  
 

 



Recapitulation Sheets:  

Detailed Recap. & Agreement Recap. 

Summary of all Project Construction Expenses 

Funding Sources & Shared Amounts 

Participating Agencies/Entities 

The Agency Estimate/ Awarded Bid Amount 

Non-Bid Items and Related Costs 

Improvements Codes 

 

 

 

 



Recapitulation Sheets (Samples): 



Recapitulation Sheets (Samples): 



Recapitulation Sheets: ( Samples) 



Recapitulation Sheets: ( Samples) 



Capped Funds: 

 Identify Applicable Capped Funds on the 
Project 

  Designate Dedicated Column in the Recap 
for Each Capped Funds 

 May Need Dedicated Sections in the 
Estimate 

 May Need to Adjust Unit Prices 

 May Need to Know the Order of Using 
Capped Funds 

 



Funding Sources: 

 Identify Applicable Funding Sources for the 
Project 

  Designate Dedicated Columns in the Recap 
for Each Type of Funds 

 Need Dedicated Sections in the Estimate 
for Each Type of Funds 

 Need to Know the Order of Using Each 
Type of Funds 

 May Need to Adjust Unit Prices (?) 

 
 



Understanding Strategies: 

 Understanding the Overall Project 

 Develop Reliable Detailed Estimate 

 Identify Applicable Funding Sources  

 Identify Applicable Capped Funds 

 Identify Ineligible Item of Work 

 Know the Item of Work – Does it Need to 
be Tracked 

 Know the Order of Funds to Use 

 Update the Decision Makers in a Timely 
Manner 

 

 
 



Understanding Strategies: 

http://www.cvr-it.com/images/Hold_a_Meeting.gif 



Challenges : 
 Lack of Understanding the Overall Project 

 Poor/Unreliable Detailed Estimate 

 Lack of Information of Applicable Funding 
Sources  

 Lack of Information of Capped Funds 

 Failing to Identify Ineligible Items of Work 

 Failing to Know the Items of Work Need to 
be Tracked 

 Failing to Know the Order of Funds to Use 

 Failing to Update the Decision Makers in a 
Timely Manner 

 

 
 



Challenges : 

https://www.thinktankconsulting.ca/taxonomy/term/166 



ADOT Experience with Indefinite 
Delivery Indefinite Quantity (IDIQ) 
contracts: 

 The Low Cost Contract, Task Order may not 
Exceed $2M/Year on Average 

 Shall be Award by Competitive Bidding 

 A Short Term 2 Year Base Contract, 
Extensions Generally will not be Allowed.  
In some situations, with FHWA approval 
may be Extended, with Extension the 
Contract Period shall not Exceed 5 Years. 

 

 
 



ADOT Experience with Indefinite 
Delivery Indefinite Quantity (IDIQ) 
contracts: 

 The Contract will be Single Award-Task Order 
Contract ( For Multiple Awards-Task Order 
Contracts will require SEP-14 Approval) 

 

 The Contracts shall be in  Compliance with all 
Federal Requirements ( Such as Title 23, 
NEPA, DBE Provisions..) 

 

 
 



ADOT Experience (IDIQ) contracts: 

 “Construction of ADA Compliant Ramps” in 
SW District is the First ADOT IQIQ project is 
still under Construction. 

 The program amount was $1.16M. Only one 
bid was submitted and the bid was 12.7% 
below the State Estimate. 

 There is an option in the Contract to issue 
Task Order assignments which shall be a 
minimum of  $0.25M  and will not exceed 
$2.0M/Year on average over the contract 
period.  The Contract may be extended to a 
maximum of 3 years. 
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Thank you for  

Your time and Attention and 

Stay Safe.  


